
 
 
 

UNADOPTED Minutes of a meeting of the Council of Governors 
held virtually on Tuesday  28 September 2021 at 3:15 pm 

 
PRESENT: Annette Laban (Chair) 
 
PATIENT AND PUBLIC GOVERNORS 
 
Steve Barks 
Jo Bishop 
Michelle Cook 

Paul Dore 
Martin Hodgson 
Steve Jones 

Ian Merriman  
Lewis Noble 
Sheila Reynolds 

Joe Saverimoutou 
Chris Sterry 
Sue Taylor 

 
STAFF GOVERNORS 
 
Paulette Afflick-Anderson Irene Mabbott  Emma Warrander  
 
PARTNER GOVERNORS 
 
    
 
IN ATTENDANCE 
 
Tony Buckham Non-Executive Director 
Paul Buckley Interim Director of Strategy and Planning 
Sandi Carman  Assistant Chief Executive 
Judith Green Corporate Governance Manager 
Mark Gwilliam  Director of Human Resources and Staff Development 
Michael Harper Chief Operating Officer 
Jennifer Hill Medical Director (Operations) 
David Hughes Medical Director (Development) 
Kirsten Major Chief Executive 
Chris Morley Chief Nurse 
Jane Pellegrina  Membership Manager 
Maggie Porteous Non-Executive Director 
Julie Phelan Communications and Marketing Director 
Neil Priestley Chief Finance Officer 
Rosamond Roughton Non-Executive Director 
Toni Schwarz Non-Executive Director 
Martin Temple Non-Executive Director 
James Tomlinson Clinical Lead for Human Factors (for item  6) 
Shiella Wright Non-Executive Director 
 
APOLOGIES - GOVERNORS 
 
George Chia  
Luc de Witte 

Angela Foulkes 
Jane Pratt 

Harold Sharpe 
Shirley Sherwood 

Mark Wilcox 

 
            APOLOGIES - BOARD MEMBERS 
 
Anne Gibbs  John O’Kane   
 
 

 

A 
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MEMBERS OF THE PUBLIC/OBSERVERS 
 
There were no observers. 
 
COG/21/33 

Welcome and Apologies 
 

 Annette Laban welcomed everyone to the meeting and the above apologies were noted. 
 
COG/21/34 

Declarations of Interest 
 

Annette Laban declared an interest in item 8.5 on the Agenda Outcome of Chair Appraisal 
2021. This matter had been given prior consideration, as the appraisal process was 
complete it was not felt necessary to take any steps to manage the interest. 
 
There were no further declarations of interest.   

 
COG/21/35 

Q&A Following Board of Directors Meeting 28 September 2021 
 
Annette Laban invited comments and questions from governors who had observed at the 
Board of Directors meeting held in public earlier that day. 
 
In response to the excellent presentation on the delivery of the vaccination programme Joe 
Saverimoutou said that staff should be applauded for their exceptional work.  Annette 
Laban agreed and suggested that the presentation should be circulated to all governors. 
 
Martin Hodgson commented on the recent announcement of additional funding for the NHS 
in the second half of this financial year to cover the rise in costs directly attributable to 
dealing with COVID-19 and supporting elective recovery and queried the Trust’s plans for 
allocating the additional money.  Kirsten Major said that it would be necessary to balance 
recurrent and non-recurrent allocations and the executive would present proposals to the 
Board in due course. 
 
Chris Sterry commented on the high levels of activity in A&E and queried whether data was 
collected on individuals presenting at A&E who could have been treated in a different 
setting, eg general practice, the Walk in Centre or the Minor Injuries Unit.  Michael Harper 
said that though we do not collect data at this level we receive data on patients directed by 
the 111 Service to an alternative care provider but who choose to present at A&E.  Kirsten 
Major said that the whole system was extremely busy and work was currently underway 
with partners in health and social care to ensure that patients were guided to the most 
appropriate place to receive care.   
 

COG/21/36 
Minutes of Council of Governors’ meeting held on 29 June 2021 
 
The Minutes of the meeting of the Council of Governors held on 29 June 2021 were 
AGREED and APPROVED as a correct record of the meeting.  
 

COG/21/37 
Minutes of an Extraordinary Council of Governors’ meeting held on 26 July 2021 
 
The Minutes of an extraordinary meeting of the Council of Governors held on 26 July 2021 
were AGREED and APPROVED as a correct record of the meeting.  

 
COG/21/38 
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Matters Arising 
 
Sandi Carman referred to Enclosure C.  She said that the seven items on the Action Log 
were recommended for closure. 
 
It was AGREED to close all these Actions.   
 
There were no further matters arising.  
 

COG/21/39 
 Presentation on Human Factors and Q&A 
 
 James Tomlinson, consultant spinal surgeon and Trust clinical lead for human factors 

provided an excellent and interesting presentation on Human Factors in Healthcare.  A 
copy of which will be circulated with the Minutes. 

 
COG/21/40 
 Chief Executive’s Report  
 
 Kirsten Major referred to her presentation that had been circulated to governors in advance 

of the meeting. The presentation provided an update in relation to the situation regarding 
COVID-19, the Trust’s general position and other areas of interest. 

 
 Key points highlighted were as follows: 

 
COVID-19 Update: 
• There were 100 inpatients who were Covid-19 positive of whom 15 were being cared for 

in ICU; there had been seven admissions in the previous 24 hours and one patient had 
been discharged. 

• The command structure remained in place. 
• In a very demanding environment there was a focus on safely providing urgent and 

emergency services while undertaking as much planned care as possible. 
• Staff health and wellbeing remained a high priority. 
• In South Yorkshire & Bassetlaw (SYB) over 2 million vaccinations had been given. 
• Circa 190,000 adults in SYB remain unvaccinated. 
• Those eligible can now receive a booster (3rd dose). 

 
 UPDATE ON CARE QUALITY COMMISSION ISSUES 
 

Maternity Services: 
 
• CQC Action Plan: 

o 79 of the 94 actions had been delivered by the end of August 2021. 
o A Maternity Assurance Framework had been developed. 

 
• Maternity Safety Support Programme  

o The maternity team met with the Maternity Improvement Advisor quarterly to 
identify improvement opportunities and were developing a Maternity 
Improvement Plan; this was being developed in collaboration with patients and 
staff. 
 

• Healthcare Standards Investigation Branch (HSIB) 
o As part of the national action plan to make maternity care safer the HSIB 

undertake a maternity investigation programme. Maternity units refer cases 
against set criteria to HSIB for investigation.  
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• Maternity Quality Board 
o A Maternity Quality Board had been established to provide co-ordinated 

oversight to the Maternity Services improvement activities.  This was chaired by 
the regional Chief Nurse and was attended by wide-ranging stakeholders 
including the CQC, Sheffield CCG, and SYB Local Maternity and Neonatal 
System and had met in September 2021.  

 
Ionising Radiation (Medical Exposure) Regulations Inspection: 
 
• Following the CQC inspections on 19 and 20 May 2021 the CQC action plan had been 

completed with oversight from the Radiation Safety Committee and the Medical Director 
(Operations).  A further compliance inspection on 27 August 2021 found the Trust to be 
fully compliant. 

 
Mental Health – response to Section 64 Letter: 
 
• The Trust had received a letter in February 2021 from the CQC requiring information 

about the Trust’s mental health governance processes. 
• In April 2021 a 13 point action plan had been agreed with the CQC.  Eleven of agreed 

actions had been completed with the remainder due to be closed in October 2021. 
• A new core Mental Health Team to oversee the development of care for patients with 

mental health issues or a learning disability was being recruited; the team would include 
an Associate Medical Director. 

 
Operational Performance: 
 
• A&E 4 hour standard: in August 75.16% of patients attending A&E were seen within 

four hours compared to the national target of 95%.  Performance previously had been 
69.76% in July and 76.15% in June 2021. 

• 18 week planned care: performance continued to be impacted by Covid-19, with 785 - 
52 week breaches reported in August 2021.  The percentage of patients waiting less 
than 18 weeks for treatment at the end of August was 79.67%. 

• Cancer waiting times: due to the impact of Covid-19 performance remained variable 
across the targets, urgent and obligatory care continued to be a priority and specific 
recovery actions had been put in place.  

• Diagnostic waits within six weeks:  achievement of the 99% target remained challenging 
noting that this target had previously been consistently delivered.   

• Caseload Management: 
o All patients waiting for surgery  and diagnostic tests were clinically prioritised in 

accordance with national categories 
o Patients waiting for appointments/surgery/tests were regularly reviewed and 

were monitored whilst waiting  
 

Financial Update: 
 
• Funding for H1 had been confirmed; H2 funding had been agreed with HM Treasury 

and confirmation to Integrated Care Systems was imminent.  Funding was available to 
support elective recovery.  

• It was expected that there would be a move to new financial/contracting arrangements 
for 2022/23. 

 
 Changes to Arrangements for Board of Directors (BoD) Meetings 
 

• From September 2021 BoD meetings in public would be held every two months and 
members of the public will again be invited to observe.  The Board would continue to 
hold monthly meetings in private. 
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• Council of Governors meetings would continue to be held quarterly and governors’ 
monthly briefing sessions with the Chair and CEO would be maintained. 

 
 Updated Trust policies concerning Governors 
 

Governors were asked to note and take action as required: 
 
• Declarations of Interest: in addition to making a declaration of interest at the start of 

their term of office governors were now required to review this declaration annually.  
Governors were asked to look out for an email with details of how to make their 
declaration and what to declare. 

• Fit and Proper Persons Disclosure: in addition to the disclosure made at the start of 
their term of office governors were now required to update this annually.  A request for 
completion of the annual Personal Disclosure would be emailed to governors in April 
2022.  

 
 New Corporate Strategy 
 

• Consultation and engagement was being carried out during September/October with 
staff, external stakeholders and partners being invited to comment and share views. 
Final documents would be presented to the public Board of Directors in November 
2021. 

 
 Health and Care Bill 
 

• The NHS Integrated Care Board (ICB) would have an independent chair, a chief 
executive and a minimum of three ordinary members and two independent non-
executives.  It would be responsible for finance; health and wellbeing; quality of 
services; efficiency and sustainability of the system as a whole.  The functions of the 
Board would be discharged at a local place-based partnership level and through 
provider collaboratives. 

• Provider collaboratives should aim to reduce unwarranted variation and inequality in 
health outcomes; ensure that specialisation and consolidation provide improved 
outcomes and improve value.  By April 2022 all trusts providing acute and mental health 
services must be part of a provider collaborative operating across multiple places. 

• There was a well-established Acute Federation in South Yorkshire & Bassetlaw. 
 

Kirsten Major concluded by sharing a range of awards that had been achieved by 
colleagues across the Trust. 
 
In response to Kirsten Major’s presentation the following point emerged from governors: 
 
Joe Saverimoutou queried whether the issues around fuel shortages were a cause of 
concern. Kirsten Major said that overall there were currently no issues.  Michael Harper 
added that managers were checking with teams across the organisation and no issues had 
been highlighted but the position would be followed very closely and appropriate measures 
introduced.  

 
COG/21/41 

Governors’ Matters 
 

 (a) Ratification of the appointment of Martin Hodgson as Lead Governor 
 
   Sandi Carman referred to Paper D.  The Paper was self-explanatory but she  

  welcomed any comments or questions.  There were no comments or questions 
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   The Council of Governors AGREED to ratify the appointment of Martin Hodgson as 
  lead governor of the Council of Governors for a three year term of office with  
  immediate effect. 

 
 (b) Ratification of the appointment of Joe Saverimoutou as Deputy Lead Governor 
 
   Sandi Carman referred to Pager E.  The Paper was self-explanatory but she  

  welcomed any comments or questions.  There were no comments or questions. 
 
   The Council of Governors AGREED to ratify the appointment of Joe Saverimoutou 

  as deputy lead governor of the Council of Governors for a three year term of office 
  with immediate effect. 

 
 (c) Unadopted Notes of Governors’ Forum Meeting held on 26 August 2021 
 

  Martin Hodgson referred to Paper F, he said that he did not propose to comment on 
the Notes but was happy to answer any questions.  There were no questions. 

 
(d) Report from Council of Governors’ Nomination and Remuneration Committee 
 
  Martin Hodgson reported that since the Council of Governors’ meeting on 29 June 

2021 there had been one CoG NRC on 6 August 2021.  The Committee had 
discussed the outcomes of the Chair’s appraisal of the Non-Executive Directors.  It 
had been agreed that these were fair appraisals.  The Committee had also had a 
detailed discussion of the outcome of the Appraisal of the Chair. 

 
(e) Outcome of Chair Appraisal 2021  
 
  Martin Hodgson referred to Paper G, the Paper set out the process for the Chair’s 

appraisal and summarised the findings.  He said that as Vice-Chair of the CoG NRC 
he had worked closely with Tony Buckham, Senior Independent Director, throughout 
the process and they had held a very productive appraisal meeting with the Chair.  
The outcomes of the appraisal had been discussed and agreed by the CoG NRC on 
6 August 2021.   

 
  There were no questions from governors and it was agreed that during an extremely 

challenging period the Chair had made a very strong start, with an almost seamless 
transition from the previous Chair and governors looked forward to working closely 
with her in the future.   

 
  The Council of Governors NOTED the outcome of the Chair’s appraisal for 2021. 
 
(f) Feedback from Annual Members’ Meeting (AMM) held on 23 September 2021  
 
  Governors agreed that this had been another successful AMM.  There were a small 

number of reports noted about difficulties accessing the virtual event and Julie 
Phelan asked for details of the issues to be shared with her team.  On the whole the 
on-line booking process via Eventbrite had worked well for most delegates. 
Governors agreed that the presentation on health inequalities had been excellent.  

   
COG/21/42 
 Any Other Business 
 
 There was no further business to discuss.  

 
COG/21/43 

Date of next Meeting 
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Tuesday 14 December 2021. 
 
 
  

 
Signed: ……………………………………………………………. Date:…………………….. 
Chair 
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HUMAN FACTORS 
Mr. James Tomlinson, Consultant Spinal Surgeon, Sheffield Teaching Hospitals 

Clinical Lead for Human Factors, Sheffield Teaching Hospitals 
Tuesday September 28th 

 













© 2008 Pascal Metrics 7 

When Teams exhibited infrequent team 
behaviors, patients were more likely to 

experience death or major complications. 



3000 staff trained (3 million investment) 
 

25% reduction in adverse events, return on investment 9-25 million  
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